
IQVIA Health Flow
The right care, at the right time, by the right person, in the best possible 
way, with as little waste as possible.

From demand to delivery: The 
capacity management method
Healthcare organizations face constant variability in 
patient demand, staffing and resource availability. 
Without a structured approach, this variability leads to 
bottlenecks, overload and inefficiencies. The capacity 
management process is a structured, repeatable cycle 
that supports decisions across all planning horizons — 
from strategy to daily operations.
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Process overview

•	 An end‑to‑end management approach linking 
strategy, planning and operations

•	 Strategic choices on demand, services and  
capacity translated into actionable plans

•	 Execution monitored against actual performance  
in daily operations

•	 Continuous refinement through evaluation and 
systematic improvement

•	 Ongoing alignment with changing demand and 
organizational priorities

Make capacity management a competitive advantage: The value drivers
How to improve patient outcomes while reducing the cost of delivering this outcome?

Effective capacity management creates value by improving outcomes that matter to patients while using available 
resources more efficiently. The impact is not driven by one metric, but by a balanced set of value drivers.

Value drivers

•	 Treat more 
patients with the 
same capacity

•	 Reduce waiting 
times and improve 
access reliability

Access and throughout

•	 Use beds, ORs 
and staff more 
effectively

•	 Reduce overtime, 
interim staffing 
and reactive fixes

Efficiency and costs

•	 Reduce variability 
and last‑minute 
replanning

•	 Improve operational 
stability and control

Flow and predictability

•	 Reduce workload 
pressure and  
sick leave

•	 Improve employee 
and patient 
experience

People and experience

Fact Sheet
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IQVIA Health Flow: The capacity management solution
IQVIA Health Flow is a modular platform that operationalizes the capacity management method. It supports 
healthcare organizations from strategic design to daily execution by providing the right insights, at the right time, 
to the right roles.

Rather than focusing on isolated metrics or departments, Health Flow connects demand, capacity and 
decision‑making across the organization in one integrated approach.

How IQVIA Health Flow is structured 
IQVIA Health Flow is built around four core building blocks, each supporting a specific planning horizon and decision 
level. Together, they form one continuous capacity management cycle.

What IQVIA Health Flow enables

•	 Near‑real‑time and predictive visibility on demand  
and capacity

•	 Scenario simulation through a digital twin

•	 Role‑based views for operational, tactical and 
management users

•	 A continuous feedback loop between planning, execution 
and evaluation

IQVIA Health Flow turns 
capacity management from an 
abstract concept into a daily, 
decision‑driven practice — 
improving patient outcomes 
while using available resources 
more effectively.

Enterprise-wide visibility  
and coordination
Provides a shared view of 
demand and capacity across 
beds, patient flows and 
staffing. Combines real-
time and predictive insights 
to support coordinated 
decision-making across 
departments and sites.

Enables:

•	 Early identification of 
capacity risks

•	 Alignment across wards, 
clinics and management

•	 One shared source of 
truth for capacity decision

Daily and weekly  
capacity control
Provides a shared view of 
demand and capacity across 
beds, patient flows and 
staffing. Combines real-
time and predictive insights 
to support coordinated 
decision-making across 
departments and sites.

Enables:

•	 Alignment of admissions, 
transfers and discharges

•	 Better staffing-to- 
workload balance

•	 More stable and  
predictable operations

From scenarios to  
informed plans
Supports medium-and 
long-term capacity planning 
through simulation and 
scenario analysis. Uses 
a digital twin to test 
assumptions and evaluate 
trade-offs before decisions 
are implemented.

Enables:

•	 Scenario planning for 
growth or service changes 

•	 Capacity budgeting and 
forward planning 

•	 Data-driven strategic and 
tactical decisions

Continuous improvement 
through insight
Closes the loop by providing 
retrospective insights into 
performance. Evaluates 
whether capacity plans and 
operational decisions delivered 
the intended outcomes.

Enables:

•	 Insight into access, flow  
and utilization

•	 Understanding variability 
and bottlenecks 

•	 Continuous improvement  
of planning and steering

Healthcare 
command center

Operational 
steering

Strategic and 
tactical planning

Evaluation and 
learning
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